(Insert company name)

Organisational Design

Note: This template has been developed as a guide for developing
an organisational design. Further assistance can be provided by the
Special Purpose Vehicle Unit, within the Department of Infrastructure
and Planning.
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1 Purpose

Outline the purpose of the organisational structure. This should include provision of a map of the
Special Purpose Vehicle's (SPV) internal structure.

1.1 Scope

Outline the scope of the organisational structure. This should include the relationships between units
and sub-units within the SPV.

2 Functions

Outline the primary functions of the SPV. Examples of this are provided in Appendix 1.

3 Resources required

The SPV should perform an assessment of the necessary positions to fulfil the functions of the SPV.
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Appendix 1

Please note that this is a guide only.

Shareholder

SPV Board of
Directors

Chief Executive
Officer

Corporate Design Services Chief Financial Technical Operations
Services Executive Officer Services Executive
Executive Manager Executive Manager
Manager Manager
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