4.5 Guiding principles - Self assessment

Scope

These guiding principles assist Special Purpose Vehicles (SPV) with organisational self
assessments.

Self assessments

An SPV should develop a strategy for continual performance monitoring that outlines key
performance indicators, internal and external monitoring processes, required resources and
time schedules. This strategy should include identifying opportunities for improvement and
developing action plans to address these opportunities.

Corporate-wide self evaluations should occur at least annually. This evaluation should be in
addition to the performance evaluation of key senior executives, and the Board’s evaluation of
itself and individual Directors.

The Department of Infrastructure and Planning has developed a self assessment process
outlined in the Good Governance for SPVs document.

More information

For more information, please visit www.dip.gld.gov.au or email SPV@dip.gld.gov.au.
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